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Visual management and gemba walks 

Inbar Oren 



Inbar Oren @inbaro 

ÅWork at AgileSparks 

ÅOver 15 years experience in R&D 

organizations ranging from product 

development and  

project management to product 

management.  

 

 

ÅMarried with twins  

ÅMA in Buddhism and East Asian Cultures 

ÅSecond degree black belt in Iaido and Jodo 

Åhttp://www.leansamurai.com 

http://www.leansamurai.com/


The story of a manager 

3 

How¹s 

my 

Scrum 

Team 

Doing? 
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US To Do WIP Done 

? 
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Burn Up 

Burn Down 
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I¹ll wait 

for the 

daily 



the daily 
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Yesterday I worked on 

Task 1, I will finish it 

today no impediments 

Since last time I worked on 

the production issues. I¹m 

still on them and have no 

problems. 

I¹m just updating for Phil, he is 

at home with his child and hopes 

to come back tomorrow. 

? 



the daily 
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How is Phil doing on 

testing the subsystem? 

I¹m sorry but we have a 

joke on Chickens and 

Pigs in Scrum so we 

don¹t answer questions 



Joke pomodoro 
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Never mind I¹ll go 

see the Kanabn team 


